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e Extension work is carried own in Tive
namely; coffee, ccocoa, vacationn:
Institutc Nacional ds Aplioeultars
little coordinstion of worle or s
O the services are gat Wp o oIn sopa
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Coffee extension work began in ;|
of coifee growving wi<. v benef:
rely on its practicsl RXperlence o cofr
cultura y Crfa [MAC] and those Of cofiren
division chief, has Bocd recurds showin

furmera,

produced over the last 12 yeurs, |
\

at Hub;io and many are retained Ly the coffee
the work 1s|more of a direcﬂ service thea
Sirce

Men are trained in & prectical gchool
division to directly assist growers, But
an educationel program of demonstration.,

orerators, moxe of an educationsl Drogram g

a. e maintained in Swa Cris
In =1! but Sean Czisrﬁb&l, dunlicate officex ?ce

Coena exbension work began in 193u, ‘ Clhu
s vndndez of the MAC cocoa farm in Ocuwwsre, are
varities and prodation, Some nelp 1s pro
in fermentation and diseass control problems.,

“he Ente

1
4 T

“T the Minlstry of Agrjiculture,
{home economics
2nsion Agricola.,

end 5-V| clubs],
| There i1s
meny ingtances, two or more

own,

work 1s being dome 1z promotion “
am. The ccoffee division must
ated by Minizteric de Agri .

3r

coffe

Sbel, Md&rida
waiztained for general‘extension WOrk.
Dr ian o ‘hr{ﬁtoﬁ:el,
-2aders in the work of improving

~db2d Dy research workers of |INA mt Maraczy
luere 15 no res..arch cayried on directly

Jaime Hensao Jarémillo, coffee

% the improvement in quantity and quality

2 15

produced mostly by owner-
» Becono, Guarico, and Caripe.

chief, and Sr Alverte

by INA, nor does INA have any adminisrrﬂtiveresponaibflity for practical research at

Ocuwr-re.

Bxteusion work iw sugar cune is based on v«
Tacitesne and by INA,

at,

tEran &onelat the sugzar exppriment station
The research Veoriear 8 oare talking tledir Tindinge tu the farms
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and observing the actual problems ocl.‘ rring. Maany farmers are bringing their problems
~o the station. Bulletins are pabllq ed oxn results of t}u‘e research work and ai"ei

avallable tc‘ the farmers.

1
|
I ‘ : H
To In the of*’ice at Yaritagua is a plm Helcord mep of every farm, including rota.‘tion!pla.n
ard dates visited by the worker. \ | 1 .
<‘ | | ;

8. The new rice‘ experiment station at Arau.re, located in a rice~growing . raa, 1s serving

those fa:mers with information on vaz";%ety tests and some\fertilization tests. 1There
is also some| work with sesame va*iﬁtles and fer+ilization tests going on. Bott} the
district supervisor and his aasis*‘ant‘ iom farms and seem\to have the confidence of

farmers. There are plaas toc place sr!)m!e demonstraticn plots or ferms and to nubliah
their find.ings for the bemefit of th ! Parmers, |
| 1‘

| o
9. Home demonstration type of extenslo‘l ;.L(s withix the Agricultura Vocacilonal., Th:l,s id.epa.rt-—

ment also handl:ss 5«V clubs and agriculyrural education in' rural schools. ‘I‘herq are 80
home demonstration agents working ou% of 53 centers. There are five zone supervisors
and four specialists in the fields Sy

azyenfry, x*anning, sewing, and ceramics. |

.‘0';

>0ls 8t Maracay and San Cristdbal. The thxfee-year

10. Home agents a.re trained in specilal Jcpp
course includes all phases of homema ing with practical work in raising vegeta‘b‘le.s ;. bee
culture, poultry,ard rabbit raising. | Home agents have no transportation, consequently

,_..4_‘

the work is genprally done in the Of‘f 2. There are scme wives' clubs,

by

fivities and is divided into two phases.| |If a
ministry will furnish half the materials, ' and
ble home. The more importarct phase s 1) e build-
"loors, metal roofs, comnstructing vindowa ,. and
£hes some materials for families recommendzd. by
are desirsble, the home agent 1is cften d.oi

! 1

12. Exter:sién Ag;v:fcola was created in 193 T? -re is A chief ‘and his assistant at the
ministry in Ca.raras ard district Df‘ficée wt Cagua, Barquisimeto, Acarigua, San Crist6bal,
and Cumard., All five district offi ces|have & superviscr and en assistant who &re'
graduates of lthe college of agrlcul.ti;x%e. Thaere are 50 agents iz 31 stations st a.f:fed
meinly with g‘*adu.atoe of the prac*ioép. gohool of agr:l.ca_+4re. 1 i :
‘ H
Many of thesq agents are busy with u.‘| rect service pr og:ram to farmers of loaning |
machirvery, tractors, sprraying erd dus img eguipment, and aelling seeds, innec‘bi;:ides,
and fungicidf-s. Others who are *cry—mg;itu help farmers determine the best type of!
farming and demonstrate the best pravt ¢es are doing so without adequate bulletinss in
non-technica:l_‘ language, *eaching aidsL ,a]nd support from resea.rch speclalista. In some
cases they do not have groper transp rortaticn. Agents muet vieit district offices monthly
to collect tneir pay and £ill out a 1 nathy report which deals with the business uidz of
their work as well as project work. ‘r‘} ;

11, Home improvement is one of the ma*cw
fam1ly desires to bulld a new homs, ft
blueprints of o standerd type of desii
ing of simple furniture, adding cemen
wxilding pa.rtitiona“ The ministry fi
the home agent, While these aﬂtiv_f:.e

{
\
\

oo much of 'Lhe actual work.
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1k, Conservation work is under ‘the Diweccicfn Forestal and provides for a) information: and
educafion; b) demonstration arcas; c) f rm plene; 4) cooperative conservation; é) pasture
bullding pr'*gram. A separatve group of a.gr‘n ., called e"hnjc4ans, are worlking in some
areas wi.bk fa:rmprs on the subjects men‘ci yaed. .
i ‘\ :
15, The organizaLion cf exteneion work does] 0ot antloipete the function of being educetional.
Too much time| is taken up in direct ald. vhick #1592 creates in the farmer an att"itude of
dependence, and destroys his concepti m of the agent as a'scurce of educational essistance.
Distribuation of the farmer's needs must pe put into private hands and operation |of heavy
machinery haz'dlpd by farmera asﬂocim ions. {The name "cooperatives" had to be carefully

avoided]. 1 ‘ 1

i
i :
16. Apgents interviewed expressed the need f‘l - supervigory assistence ir planning programs.
Many need better off'lce facllities. Home agents need tra.nsp)rtation. All agents are
at a lower Bala.r.y' rate than other guvg;fuent employess with compacable training land
R
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17, The following needs are recognized ir the rroposal f
rvices: ‘

‘ | 1
a) The desire to produce Venezuela's fccd x req LzamaFts.\ i
b): Provision for better relationshir with ot er divikions of the ministry !

‘ that have a contribution to maks to bet+er lfermwng and homemaking.

1 |

| i \
“x reorganization of extemsion |
‘ i i

i

) Coordination between research and exl~nslob
) Ccordiration betweﬁn extension, the == lege of a i"u.turc, and

the i
practical schools;for fraining potential sfaff mm ers.

} Introduction <f new methods of doing :gtvn=1on wTrk including mass

<D

methods of use of press, radic, telsvis 1nn ete,
) Better supervision of the field staff, |
)‘ Better coordination of services row nilmrs d to Pa..vmers.
) A clear definition of functiorns and dei - 7;11cn 3 I»Bponsibilities.

&

R

18, ‘}lowing 1s & chart of the propossd
|

organization whlc? 1nvolves the following changes
\

a) All educatioral work to be done through tha ex*&vélon idivision, §
t Taking the results of research +o ths qupﬂe thrqugh one outlet.
c) Uge of the college of agricalture for L‘alﬂ_ﬂL e:ﬁension workers, :
d) The practical schools of agriculture | home nconomics, icoffee, and |
;. cocoa to become a sub-divisiorn of the extersion division.
¢)| Home economics and 5-V clubs to become 51 - divisiHns of the extension division. ;
f) Creation of a new sub-divisioa of e?*rn51~;1‘alled "Divulgacién" to serve all ‘
\ extension workers with editorial arnd eauca+1ona¢ ‘Hd agsistance, |

g)f‘ Creation of a sub-division of Agriculturs, y Cria 1o prcvide specialiste' services
to the field. !

B)  All fileld services of an educational ratur
i et the local level to be combined irnte ore ?

| now cﬁerating out of separate offices
ffice|on the same basis,

L Ministeric d= !
Lglnformasion Agricultura y Cria E;ﬁ?ﬁg{g ‘ j
[ Ganaderia Direcci” 1

- Agriculturs Banco *

Instituto Agricola y
Agrario , Pecuario
Nacional ~\“‘\\\\\\ 1

Foreatinl

~ [ :
Instituto Nacional ‘ Diviside de ‘ Faculted de Agricultura
de Agricultura i Extens1dn Agr fnols

Universided Central
de Venezuela

|
- |
Agricultura% Economfa : |
y Ccrla . ., Domdstica Divulg:cifn 5 SV Escuelas Préht*cas‘ 3
‘ ‘ de Agricultura |
/”‘“"—‘// — } i
| I |
Unidades d. Distrizc _ | : ; j
Agentes AgrfEOLec ! ‘
Demonstradcs de Her | |
(Misma opiclnu
| |
e ‘ 1
\ i H
Asociaciones - Grupos - Agricui- .res Juvent: h ~ Famlllas i
P ‘ H
‘ BT ! i :
| \ ; f |
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